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| EXECUTIVE SUMMARY

In an increasingly digitized financial landscape, managing card portfolios efficiently while ensuring security,
scalability, and compliance is a formidable challenge. GEMCARDS, developed by Gemini Software,
emerges as a holistic, future-ready solution designed to simplify card issuance, processing, and lifecycle
management. With over 25 years of domain expertise and 1,000+ global deployments, GEMCARDS

empowers institutions to innovate faster, reduce operational costs, and deliver superior customer

experiences. This whitepaper explores the platform’s capabilities, unique differentiators, and strategic

value through the lens of Gemini’s leadership.
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| FOREWORD BY THE CEO

66 Redefining Card Management for the Future

Financial institutions today face fragmented systems, rising security threats, -
and evolving customer expectations—all amid complex regulations. Innovation \
ISn’t an option; it’s a necessity.

GEMCARDS is more than a platform—it’s a game-changer
in Card Lifecycle Management.

By seamlessly integrating issuance, transaction processing, fraud prevention, Vinay Gupta

and loyalty management, GEMCARDS simplifies complexity and accelerates Chief Executive Officer
growth. Gemini Software Solutions

What sets it apart?

—0 QAQ = = e
=— ({B)) SecurityFirst: PCI-DSS, PCI-S3 &S0 27001 certified.
=0

e @ Scalability Built-In : Adapts to any card program, from microfinance to NFC wallets.

- ‘ﬁﬁ? Customer-Driven Innovation : Instant issuance, personalized loyalty, and seamless
5, g) APl integration.

For banks, FinTechs, and retailers, staying ahead demands bold transformation. GEMCARDS cuts costs, speeds up launches, and turns
compliance into an advantage. At Gemini, we don’t just build software—we build the future.
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| GEMCARDS:
A Unified, Agile Solution

GEMCARDS consolidates card management
across credit, debit, prepaid, and niche
products (e.g., microfinance, travel wallets)
Into a single platform. Built on modular
architecture, it integrates

Core Components

Card Management System (CMS): End-to-end lifecycle control, from
BIN allocation to delinquency management.

Transaction Switching System: Real-time authorization for POS, ATM,
and e-commerce transactions.

Fraud Monitoring System: Al-driven anomaly detection and case
resolution workflows

Loyalty Management: Configurable reward programs, air miles, and
pay-with-points redemption

Access Control Server (ACS): Secure 3D-Secure authentication for
e-commerce.
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| Market Challenges in Card Management

Eal

.

Fragmented Systems Regulatory Compliance

Disjointed platforms for credit,
debit, and prepaid cards increase

Evolving mandates (PCI-DSS,
RBI, GDPR) demand robust

complexity. governance.
D
m
Customer Expectations

Scalability

Legacy systems struggle with high
transaction volumes and multi-
geography operations.

O

Security Risks

Demand for instant issuance,
NFC/virtual cards, and
personalized loyalty programs.

Rising fraud threats require
advanced monitoring and
encryption standards.
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| KEY INNOVATIONS

- Multi-Scheme Support: Seamless integration with Visa, Mastercard,
RuPay, and private-label networks.

* Just-in-Time Funding: Dynamic escrow-based funding to optimize liquidity.

| EMV & NFC Compatibility: Supports physical, virtual, and contactless cards.

\  API-First Design: Pre-built APIs and webhooks for rapid third-party integration
" (core banking, ERP, retail systems).
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SECURITY & COMPLIANCE: ANON-

NEGOTIABLE PRIORITY
GEMCARDS adheres to global standards,
ensuring data integrity and trust

@ Certifications
PCI-DSS, PCI-S3, 1SO 27001

COMPLIANT

oW (Governance

Automated AML screening, dispute resolution
workflows, and audit-ready MIS reports.

[
—\'J—e

111

tls
26 Encryption

AES-256 standards for pseudo-coded
accounts and PIN mailers.

Disaster Recovery

Redundant systems, backup protocols,
and quarterly security drills.




IMPLEMENTATION & SUPPORT:
PARTNERING FOR SUCCESS

Gemini’s Processing-as-a-Service model

ensures seamless adoption

24/7 Operational Support: Dedicated
teams for dispute resolution, transaction
monitoring, and scheme settlements.

£

Regulatory Updates: Proactive
compliance with RBl mandates,
scheme rules, and global standards.

S0
&7
SLA-Driven Delivery: 99.9% uptime

with defined escalation matrices and
In-house ticketing systems.




| USE CASES ACROSS INDUSTRIES

Industry Application

il Unified management of credit/debit portfolios with real-time
& delinquency tracking.
. Launch microfinance or multi-currency travel cards in weeks via
Fintech
plug-and-play modules.
Retail Custom loyalty programs with merchandise redemption and
spend analytics.
P co Expense management cards with MCC-based spend controls
| | ¥ and real-time reconciliation.
ob¥S 90lz2 3456
o r 0B/30 , ,
Dynamic currency hierarchy wallets for seamless cross-border
Travel .
tfransactions.
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l EXPERT’S PERSPECTIVE

66

GEMCARDS was born from a simple vision: to eliminate the friction in
card management. Traditional systems siloed credit, debit, and prepaid
operations, forcing issuers to juggle multiple vendors and inconsistent
workflows. With GEMCARDS, we’ve unified these functions while
embedding agility—whether it’s launching a niche product or adapting
to regulatory shifts. Our focus on configurability ensures that banks and Mr. Sreeji Gopan

fintechs aren’t just keeping pace with innovation; they’re leading it. ’ ’ Business Head - BFSI Retall

Future-Proof Design: Scalable architecture ready for CBDCs, blockchain wallets, and loT-
based payments.

Cost Efficiency: Reduce TCO by 40% through automated processes and consolidated
reporting.

_@ Customer-Centricity: 360° portfolio visibility enables hyper-personalized offers and risk-based
A\

Q7 pricing.
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| CONCLUSION: ._%

TRANSFORM CARD MANAGEMENT, TRANSFORM GROWTH

GEMCARDS is not merely a platform, it’s a strategic enabler for financial institutions
navigating the complexities of digital payments. By unifying operations, prioritizing
security, and offering unmatched flexibility, Gemini empowers clients to

o Accelerate Time-to-Market for new products.

o Enhance Profitability through dynamic fee structures and reduced fraud
losses.

o Deliver Frictionless Experiences with instant issuance and omnichannel
loyalty programs.

In a world where agility defines success,
GEMCARDS is the catalyst for sustainable growth.




o Take the Next Step

Discover how GEMCARDS can
revolutionize your card operations

Contact Gemini Software Solutions Today!

www.gemcards.geminisoftware.com @ bd@geminisoftware.com



