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Advanced Warehouse Digitization
with Intelligent Platforms

Harnessing iIStorePRO for
Transformative Warehouse Management
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+° EXECUTIVE SUMMARY

The global logistics landscape is undergoing a
paradigm shift, driven by the need for agility, accuracy,
and cost efficiency. Traditional warehousing, plagued
by manual processes and siloed systems, struggles to
meet modern demands. This whitepaper explores how
advanced  warehouse  digitization  platforms,
exemplified by Gemini Software Solutions’ iStorePRO,
revolutionize operations through automation, seamless
Integration, and real-time visibility. Drawing insights
from Gemini’'s 25+ years of domain expertise and
proven metrics—such as >95% on-time deliveries and
50-60% storage optimization—this document outlines

a roadmap for achieving end-to-end warehouse

transformation.




CEO’S PERSPECTIVE

Vinay Gupta

Chief Executive Officer

i ‘ Gemini Software Solutions

At Gemini, we've always believed that warehouse digitization is not just about automation it’s about
enabling real-time visibility, accountability, and agility across the supply chain. With iStorePro, we set out
to simplify complex warehouse operations through a unified digital platform that adapts to the evolving
needs of modern enterprises. Whether it's optimizing inventory, improving workforce efficiency, or driving
data-led decisions, 1StorePro is designed to transform warehouses into intelligent, high-performance
\hubs that support scalable and sustainable growth. ”




«° INTRODUCTION TO WAREHOUSE DIGITIZATION

Warehouse digitization transcends basic automation;
It Integrates smart technologies to create interconnected,
data-driven ecosystems. Key drivers include:

@)~ Rising consumer expectations for rapid
order fulfillment

@)~ Complexity in managing multi-sector logistics
(e.g., Retail, FMCG, 3PL)

@)~ Regulatory pressures for traceability
and sustainability

Platforms like iStorePRO address these challenges
by unifying operations under a single Tier-1
intelligence layer, enabling granular control from
iInbound to outbound processes.




CHALLENGES IN TRADITIONALWAREHOUSING “+—

Legacy systems face critical pain points:

Manual Inbound/Outbound Processes:
Delays in goods receipt and dispatch

Inefficient Space Utilization:
Static storage strategies leading to wasted capacity

Error-Prone Operations:
Human errors in picking (~1-5% industry average)

Limited Visibility:
Siloed data hindering real-time decision-making

These inefficiencies result in inflated operational costs
and missed SLAs, underscoring the need for digitization
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«° THEISTOREPRO ADVANTAGE:

ATIER-1INTELLIGENCE PLATFORM

iIStorePRO, developed by Gemini Software
Solutions, is a SaaS-based platform designed
for scalability across sectors like Automotive,
Maritime, and Enterprise Logistics. Its
architecture is built on six pillars.
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«° STREAMLINED MODULES

Outbound: Batch-specific
picking (FEFO, FIFO) ensures
compliance and reduces
errors to <1%

Inbound: Simplify goods
receipt via RFID/QR code
scans and proactive
warehouse readiness alerts

Manage: Logic-driven putaway
rules and location optimization
engines reduce travel time by

20-30%

Dashboard: Real-time
analytics on utilization, aging
stock, and KPIs enable
proactive adjustments

Smart Edge: loT integration
with mobile racks and
handheld terminals empowers
frontline workers




«° INTEGRATION GATEWAY

Seamless compatibility with ERPs (SAP, Oracle) and custom systems via APIs, EDIFACT,
and FTP connectors eliminates data silos. For example, a 3PL provider integrated
IStorePRO with their legacy WMS, achieving a 40% reduction in reconciliation time.
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«° SECTOR-SPECIFIC CUSTOMIZATION

Tailored workflows for Retalil
(high SKU turnover) and

Automotive (batch tracking)
demonstrate platform versatili

BATCH TRACKING
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QUANTIFIABLE BENEFITS AND INDUSTRY
APPLICATIONS

Gemini’s pedigree customer base, spanning 40+
businesses and 110+ warehouses, reports:

@ Operational Efficiency:
=7 30% cost reduction via automated workflows

~ Accuracy:
@ <1% picki_ng errors th.rough smart
device-guided operations

Scalability:
Support for 2M+ SKUs and 4,000+ users
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«~ CASESTUDY:FLYJAC LOGISTICS

Flyjac Logistics, a LOGISTEED Japan
group company, Is a leading player In
India’s supply chain industry with over
30 years of experience and 5,000+
clients served. With 460+ global
locations, 280 agents, and 61
warehouses managing 4.1 million sq. ft.
of space, Flyjac ensures seamless
cross-border logistics.

After implementing iStorePro, Flyjac
significantly enhanced operational
efficiency and gained greater visibility
and control over user activities
streamlining processes and enabling
smarter, data-driven decisions across
their network.




«° FUTURE TRENDS: ENHANCING WAREHOUSE AGILITY

Predictive Analytics: Blockchain Integration:
@' Anticipate demand spikes through Enhance traceability for sectors @
historical data analysis like Pharmaceuticals
i 5G-enabled loT:
O Faster communication for automated systems

IStorePRO’s roadmap includes advanced scenario
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«~ CONCLUSION

Warehouse digitization is no longer optional it’s
imperative for competitive resilience. Platforms
like IStorePRO, with their consultative approach
and proven metrics, offer a blueprint for success.
By embracing automation and real-time data,
businesses can unlock unprecedented

efficiency, transparency, and scalability.




With 25+ years of expertise, 1,000+ global dellverles and a suite of

cloud-driven solutions Geminiis aleader in logistics IT innovation
Digitally Transforming Your Warehouse
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